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Music starts and continues during some slides so that the text on the first slides 
can simply be read
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This is our new Motto (replacing the old „Mission and Vision statement“
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The last festival was in Torino, Italy in summer 2012
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The next festival is going to take place in Pécs, Hungary, in 2015.
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We start looking for a host city approximately 4 to 5 years before the event. This 
means that we or representatives of one of our member organisations has to go 
and speak to a representative of the city which seems to be ideal for such a 
festival. Part of these talks will have to be to convince these people that the city 
must give financial support to the festival and that this will benefit the city!
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When „selling“ the idea to the city we should point out these benefits, explaing 
which impact such a festival as ours (with 3.000 to 5.000 choral people coming 
from all over Europe and beyond) will have on the city. I will outline the details, 
but this is an overview on the different aspects you can describe. In the slides I 
will mostly be using examples from our last festival in Turin.
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This was the Festival EUROPA CANTAT in Turin in July/August 2012. One part of 
the „impact“ on the city was that the city was „dressed in magenta“ before and 
during our festival. 
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Especially for smaller cities and cities looking at changing their image (e.g. from 
industrial city to a cultural city) or attracting more tourism, the intangible impact 
will be important. The name of this city will be mentioned many, many times in 
writing, in adverts, in meetings, among people talking with each other, on 
Facebook and Twitter, on radio and TV programmes, in newspapers etc. But 
there is also an impact on the inhabitants of the city who will see a city filled with 
singers ….
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What the visitors of the festival will remember, is the beautiful centre of Turin, 
with great buildings, kilometres of „Portici“ (Arcades) and wonderful squares 
which during the festival were partly filled with music. Singers met each other all 
over the historical centre, they listened to concerts in fantastic concert venues 
and open-air spaces, they met friendly people – and the weather was great.
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What the inhabitants will remember is that one of their main squares, Piazza 
San Carlo, was filled with people and music every evening, that they could hear 
(choral) music all over the town during 10 days, and they saw many happy, 
smiling and singing and often young people from all over the world, peaceful and 
interested in meeting people from other countries as well as Italians and the 
inhabitants of Torino
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Beyond the „normal citizens“ of the host city, there should and will be an impact 
on the choral scene and music life in the country. In Turin we had 1.200 Italian 
participants, without counting those only coming to visit the festival for a day or 
two. They  all learned a lot, sang music of all styles and from around Europe and 
beyond, which will be sung again in concerts all over the country. And the non-
Italian participants sang a lot of Italian music, listened to the best Italian choirs 
and orchestras and thus got a positive image of Italian choral life. 
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The music was learned in all these workshops ….
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But what the city administration is mostly interested in today, is the budget – what 
will be the main sources of income and what will be the main expenses. The main 
reason why our festival shows a clear financial benefit for the host city is that our 
participants pay a participation fee, mostly covering costs for food and 
accommodation but also a small basic fee as contribution to the Artistic costs. In 
addition we usually manage to bring in subsidies from the European Union. 
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The total budget of our last festival was of approximately 2,5 Million EUR, 
including food and accommodation for the participants who asked the festival to 
organise their accommodation and their meals (about 3.000 beds in hotels, 
university homes and hostels, plus a total of almost 32.000 meals). A large 
number of people involved (about 2.500) live in Torino or organised their own 
food and accommodation. The festival is part of the Multiannual European 
Cooperation project „VOICE – Vision on Innovation for Choral Music in Europe“. 
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Looking at the income within our budget – you can see how much money was 
paid by:
-The City, the Region and the Country = subsidies from the country = 685.000 
EUR public money from Italy

Plus approximately 600.000 EUR privat money from Italian participants, 
foundations and sponsors
- The participants, the European Union = money from outside the country = 
150.000 EUR public money

plus approximately 1 Million private money from participation fees
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Looking at the expenses within our budget – you can see how much money was 
spent
- In the City = over 2 Million EUR plus expenses in kind
- Outside the city/the country = around 500.000 EUR
Of course there are also some „mixed“ expenses …
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Here you can see the summary – and the difference, meaning how much money 
MORE was spent in the city/the country than the city, the region and the country 
invested into the festival. And this is only the amounts we can prove DIRECTLY 
from our own budget.
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In addition to the direct impact which can be proved by the budget, there are 
further expenses which are partly more difficult to prove. We are still waiting for 
the statistics from the Hotel system to have exact figures, but we know that about 
1.500 participants of the festival did not book their hotel rooms through us and 
deducing the amount of people living in the region we estimate that a bit over 
1.100 people booked their own hotel rooms for an average of 6 to 7 nights for 
average costs of 60 EUR per person which represents a total of a bit under 
450.000 EUR.

Also, around 1.700 people organised their own meals, deducing the ones living in 
Torino and the region we estimate that around 1.300 people paid their own 
meals in restaurants for an average of 7 days, 2 meals a day, 10 to 15 EUR per 
meal, which would mean another 230.000 EUR .

These are expenses that can still be proved fairly easily, the following once, of 
course, cannot be put into figures: souvenirs and presents bought, money spent 
when people come back on holidays – and future events happening because of 
our festival being organised in Turin.

A careful estimate of the Management Team is that the total expenses made 
i th it b t d bl th t t l di t b d t ( i t l 5 5in the city are about double the total direct budget (approximately 5,5
Million EUR)
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Concerning the souvenirs bought we had a very positive feedback from the shop-
owners in Mainz after the festival in 2006. Also shopowners in Turin commented 
upon the fact that our festival participants had a high standard and bought a lot.
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Some further quotes which show how the city was happy to have had the festival
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And a general quote from the Beethovenfestival in Bonn which had a professional 
study made about the impact of their festival on the city.
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After sadly leaving the city with our festival, we also went back to speak to city 
officials at the beginning of 2013.
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Here is what they said about our festival.
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After the festival, it often happens to us that the city representatives ask when we 
can organise the next EUROPA CANTAT Festival in their city. This is a sign of 
their enthusiasm and the fact that they believe the festival was good for the city. 
However, our principal is to change the location of the festival every three years, 
so we cannot return to the same city three or six years later. This is a great 
chance for other international festivals – the city of Turin is waiting to host 
your event!
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