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Association – Europa Cantat with you and maybe inspire you for your own stories with
the EAM in future.

In the next 45 minutes I would like to share my story / our story of the European Choral
Association – Europa Cantat with you and maybe inspire you for your own stories with
the EAM in future.

1



Let me first shortly introduce the association I represent, so that you have a context for
what we decided to do.
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We are a network of around 63 national and regional choral associations in 30 European
countries plus Israel and several hundred choirs and individuals.
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Why do we use “collective singing” rather than “choral singing” nowadays?
(And we might have a discussion later on whether this could be replaced by another
term)
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We indirectly represent 2.5 Million singers, but there are many more singers in Europe -
we did a study some years ago in the frame of the EU-funded project VOICE, a data
collection under the title “Singing Europe” which started with the question: “How many
choral singers in Europe?” – Or in other Words “How many Europeans practice collective
singing?”
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Since the late 1990ies we have been coordinating and participating in a number of multi-
annual projects co-funded by the European Union.
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We are currently funded as European Network by the EU Creative Europe Programme for a project called
Upgrade – Connect – Reach Out.
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The project is based on the sentence you can see on the screen, and on a number of topics and ideas
which were also developed in cooperation with our membership over several years.

For example: Access to music should be a human right or Musik-making as driver of personal and societal
growth, paying an important role in society for example for a better inclusion of groups in danger of
exclusion. Under the keyword „Reach Out“ we want to increase cooperation cross-sectorial cooperation
and offer access to singing to people who are not singing (yet). Under „connect“ we want to reach those
who are already singing but not in touch with us, yet.
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I do not have time to present the full four-year-project – and I don‘t want to frighten you off, so I would
like to focus on two of the topics here:
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We have brought together a group of people, members and non-members, choral and non-choral people,
to work on a vision and strategy for 2021 and beyond – how will changes in society influence the world of
collective singing and what can collective singing do in relation to changes in society?

One of the topics we are dealing with under the keyword “Reach Out” is how to raise the awareness for
the benefits of singing – as we called it in the subtitle of the project.
So we are cooperating with a university and have found a research student who will collect and analyse
existing research on the benefits of singing.
Our vision is to end the project with a big campaign on the benefits of singing.

But what I want to focus on today is the first point, the “Singtank” and how we used the European
Agenda for Music in its development.
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If you are conductors, you can also think about your choirs. You can send them to the
festivals we mentioned, but if you have special young singers in your choirs, especially
talented ones or curious ones, or if you teach open-mined curious students at university
who are looking for new opportunities, tell them about these special choirs we are
offering.
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The Singtank is a body we created in the frame of our network funding project, to have a
group of people being able to think freely about the future, without having to think
about statutes, budgets, structures etc.
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This is how we explained what the Sintank is – and how we put the group together.
The European Agenda was already an inspiration for the decision of creating this
opportunity.
Some people were not able to attend physically, so we had a 2-day standing Zoom
meeting through which they could join whenever they were free. We had two cameras
showing the room, they could see the presentations, and we had a screen to show them
to the participants present when they wanted to speak. This does not work for all the
process, but for a lot of it.
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We also explained what we did NOT want to happen at the Singtank.
The group had as task to develop a strategy for the sector, not just for ECA-EC and its
members (so not for 60 organisations and several hundred choirs and individuals, also
not „just“ for the 2,5 million people we can reach through them, but ideally for all the 37
million people singing in Europe….
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This is the process of what we did during the day. We worked with a professional
facilitator who designed this, made those drawings and started the process with all the
trends we can identify in society today. I will now show you some slides with trends, I
will also mention a few examples, but you should recognize most yourselves. Afterwards
I will give you a few minutes to think what you think are the trends important for your
work.
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You can probably recognize many of the trends: digital communication, climate change,
startups, artifical intelligence, but there are also others such as the increasing speed of
life (the ratrace) and the danger of isolation.
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Here are some more trends such as ageing societies, Holistic approaches, sustainibility,
the search for the meaning of life etc.

So these are the two main questions we asked about the trends:
- How do we think some of these trends may/will influence our sector?
- And do we believe that our sector can influence some of these trends?

Here are some more trends such as ageing societies, Holistic approaches, sustainibility,
the search for the meaning of life etc.

So these are the two main questions we asked about the trends:
- How do we think some of these trends may/will influence our sector?
- And do we believe that our sector can influence some of these trends?

19



Now I will give you a few moments to think, take notes to answer this question and
discuss your ideas with your neighbour if you want.
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The next step was to look at the European Agenda for Music and use it for inspiration.
Which elements in the agenda could be relevant for our sector? On which should we
focus?
Can they be used as they are or do we have to adapt them to our needs?
So we made a short presentation of the agenda, highlighting the parts which we felt
were the most important for our sector.
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We started with the 5 music rights. In a way all 5 rights concern us, the first three more
than the next two since we deal more (but not only) with amateur musicians. And
among the first three rights maybe the 2nd, the right to learn, is the one our association
focuses on mostly, though we also want, of course, to allow everybody to express
themselves freely and to have access to musical involvement. The word „Participation“ is
a key word for us, too.
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Again objectives, areas of actions and means are important one way or another, but we
identified four out of the nine we feel are most relevant for our sector: Education &
Access to Music, Cooperation & Partnership, Shaping Society and Recognition
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Again, I give you a little time for you think about the question which of the 9 points are
the most relevant for your own sector, try to pick maximum 3 or 4 for yourselves.
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We then presented some excerpts from the actual agenda point under the priority areas
we had identified, again trying to pick for each point which priorities and which
measures are most important for our sector. We can share this presentation with you
later if you want to have a closer look at the choices we made because I will now mostly
jump over these slides. This is an exercise you would have to make for yourself with
more time.
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As you can see, we did not only focus on the areas that we thought were of highest
priority, we also went to the others to see what was relevant for us there, since in the
end there is something relevant for everybody under each point.
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Under this point we added that internally, for ourselves, this includes the recognition of
volunteers, an important aspect for the amateur sector but also for many professional
festivals for example. It is implicetely included in the first point of course, but not visible.
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Here you can see in black the points the EMC raised about how others can get involved
with the European Agenda for Music. In the Singtank we focused on the first point „Use
it for your own policy work“, so after the presentation we asked the participants of the
Singtank which ideas we can draw from the agenda an dhow they can be included in the
strategy.
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After a brainstorming in groups about the priorities the participants felt the sector of
collective singing should focus on in the future, we presented the proposals and made a
group selection.
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We selected the topics we wanted to elaborate – which our facilitator called the
„rabbits“.
Do you recognize some of the topics from the Agenda?
Interestingly enough, the keyword Music Education, even though we think this is central
to our work, had not come up as topic after the presentation of the trends, it was only
included after we presented the Agenda.
We had quite a lot of discussions about the agenda point „Harmony with nature“ around
the question if and how we as choral association have the duty to act in relation to
environmental issues. Some people in the Singtank said yes, of course, this is very
relevant for all individuals – but how is it relevant for us as association? The Working
Group then tried to answer these questions to make sure this point would remain in the
draft agenda.
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In working groups we then worked on these topics. Ideally we wanted to discuss for
each topic:
- What is our vision?
- What do we want to reach?
- How do we want to reach this? Which tools we want to use?
We also talked about the targets / aim groups and tried in some cases already to collect
concrete examples.
Each group had a different pcoess / way of getting there, here are two examples of the
results they presented.
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In a collaborative writing process (using google docs) we asked each group to identify
one „writer“ who should start turning the poster into a text, then all others were able to
comment until we came to a final common version wit the first draft strategy.
For each of the topics we tried to describe the vision and answer the questions why?
who? what? and how?
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Here you can see the summaries mostly of the „why“ for each point.
Again I will jump over the slides since you will make your own structure and describe
your own topics in the end.
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Here you can see the total process.
In the meantime we organise the Round Table with representatives from other
organanisations including Legato, the association for gay and lesbian choirs, several
church choir associations or the Barbershop assocation, and we had a feedback round
with members at the Membership Day in November 2018.
Our Board wants to do a Strategy Retreat for the Board to discuss the strategy for our
own assocition for the coming years, especially the time after 2021, and then go back to
the draft strategy developed by the Singtank.
Why two strategies?
Beause it is still possible that the Singtank believes a topic like the environmental issue
or the last topic about creating a „movement of collective singing“ may be relevant for
the sector as such, but may be less relevant for the association – or more relevant. So
the two strategies, the one for the sector, where we also involve people from other
associations dealing with collective singing, and the strategy for the European Choral
Association – Europa Cantat do not have to and may not be identical in the end.
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So this was the process during the first Singtank Meeting in June 2018.
This was a year ago and we still do not have a final strategy, we expect and hope to have
it in spring 2021.
However, we did further steps.
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This is what we told our members after the presentation in November.
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And we gave them some leading questions for their feedback.
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If we have a little time left, we would like to hear if there are further examples of how
the European Agenda for Music was used for the strategy of a national or European
association. You already heard some examples yesterday, but maybe there are others in
the room who have examples?
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So this is the end of my presentation. We are still in the middle of the process as you can
see, but this is not important.
What I wanted to share with you, the story I wanted to tell is how we used the European
Agenda for Music as a tool for our own strategy development work, and how we
structured the process in our case.
Thank you very much for your attention!
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