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• Collaborating Institutions:
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• the Problem:

people would like to rehearse and perform live online
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… which is not really possible with most of the 

video conference tools at hand
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• Our Solution:

• Audio-Video-Conference Service especially designed for 

Music, Dance, Theatre and Visual Arts

• 3 Versions with different complexity, costs, 

but rising AV-quality and sinking latency

• (1) browser-based: Desktop (Linux, Windows, OSX), 

Smartphone (Android, iOS)

• (2) Downloadable & installable local application with USB soundcard

(Currently testing SoundJack as application, also Jamulus)

• (3) Standalone-Hardware with USB soundcard

and direct LAN connection
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• Our Solution:

• expected latencies(single-trip end-to-end: 

microphone to remote speaker) in the region of (in average) (1) 500ms (2) 

50ms (3) 30ms minimal latency in ideal situations (internet connection etc.) to 

be expected much lower

• Other issues addressed: Auto-compression, level balance, echo cancellation, 

optimizing for music rather than speech

• Web-based version (1) and app-based version (2)  free to use 

for freelanced artists & institutions / oganisations

and their members, hardware (3) has to be bought and is

delivered with the software installed (plug & play)
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• Future Steps:

• find startup funding

•once we have funding on we will be able to go online 

with a first version within ca. 2 weeks, testing is aleady happening

• integrate features like virtual imagining (greenscreen), 

3D Audio, Virtual Reality

• offer a sustainable service through a permanent financing system, 

but remaining free-to-use for artists, institutions, organisations

• collaborate with similar international initiatives and universities
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