





Consclous and Unconscious

D ﬂ () a '
N T r’\ ()i

-




Demonstration of the Forming of the Unconscious
through Decision Making Processes
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Staying on the Bus













Put yourself in their shoes - it's hot
easy to be the only ohe who sees
things differently.




o ' then that Opihion, no matter how Perhaps the others find it hard t0
B}.lt, the Fun-n){ thing is, if people give the unpopular it is, is alive and well in the accept that deep down they see the
different opinion space t0 be heard minds Of others t0o. truth / reality of this opinion.




50, try and encourage those who have EVen if it doesn't sound exactly the same.
a Similar Opinion to speak out.




The minority have insight that the This insight will add Value to the
majority aren't seeing. majority decision.




And keep asking, until you find out from Take that insight back to the majority
the minority what they would need to and include it Within the original
80 alonhg with the majority decision. decision.

Tell them that you khow how hard it
is hOt t0 get What You want.
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with Jennifer Woodhull

In the crucible of South Africa’s deliverance from apartheid, Myma Lewis and her
late husband, Greg, adapted Amold Mindells Deep Democracy methodology to
create a powerful set of decsion making and conflict resolution tools. Thoss
techniques are transforming corporations, onganisations, schools, families,
relationships, and lives all over the world.

Inside the No is a clear, step by step guide to using Deep Democracy in your own
world. You'll learn hiow tio:

make difficult decisions in surprising new ways

read the dymamics affecting group interactions

UNCoWer inmer resources you never knew you had

inspire participation from evenyone in your group

gaim the hidden wisdom of the minority

achieve 100 percent buy-in

bring new creativity into your business, family, and social circle

This book will show you how to start using the methodology in everyday
situations, at your own pace, right now. A second edition, already in production,
will supplement your skills with innovative techniques for resolving conflict and
despening relationships.

‘Whether you're a CED or a primary school pupil, Deep Democracy can opsn the
doorto personal insights and organisational progress, creating new opportunities
for growth at every level of your experience.
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Myrna Lewis pioneersd teaching methodswith autistic children
while qualifying as a socal worker during the early 1970s.
She later earned a master’s degree in clinical psychology. Her
practice led to consulting work with business and industry, and
she continues to work with corporations and consulting firms
wiorkwide, Myrna is the recipient of a 2001 Ashoka Fellowship
agward, which supported her empowerment work with South
African teachers and HIVAids coumsellors. In 2006, the United
Mations recognised Desp Democracy as one of eighty leading
African innovations. Myma is a mother of teo. She lves inJohannesburg, South
Africa, and facilitates Deep Democracy trainings and processes intemationally.

(I DOAA I8 LSS L1

Jennifer'Woodhull is a writer, editor, and book doctor who specialises in helping

authors bring their books into being. She hasworked in the fields of advertising, S‘[E ps ‘tD DEC' Sl ons ‘[h a‘[ Las‘[

joumalism, community radio, and audio publishing. Jennifer is a teacher in the
Shambhala lineage of Tibetan Buddhism. She lhves in Cape Town, and directs
meditation training workshops throughout 5outh Africa.
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