
South Africa



Deep Democracy is practiced in 15 countries
• From Boardroom to Classroom
• Practiced by Leaders, Consultants, Participants,

Teachers, Learners and Parents
• Specialising in Education
• Social Transformation

Crime
Change in Sexual Attitude – Sex Game

• Recognized by The United Nations in 2006



Conscious and Unconscious

Conscious

Unconscious

Wisdom

Conscious is when everyone is 
aware of what is happening.

Unconscious is when not 
everyone is aware.

THE WISDOM 
Lies in the Unconscious



Demonstration of the Forming of the Unconscious 
through Decision Making Processes

Autocratic Rule

Covert Time Overt

Terrorist



Terrorist Line



Demonstration of the Forming of the Unconscious 
through Decision Making Processes

Covert Time Overt

Terrorist

Majority Democracy



Making sure that people stay on the bus is the way to ensure that the 
wisdom of the group is being tapped and that the terrorist role is being 

kept at bay, by bringing the minority on board with the majority decision.

This is an empowering process.

Staying on the Bus



1. Gain all the views. 

2. Make it safe to say the ‘No.’ 

3. Spread the ‘No’. 

4. Ask the Q: “What do you need to go along?” 

 Metaskills 

1. 
2. 
3. 



Step 1
Gain all the views



Step 2
Make It Safe To Say The “No”



Step 3
Spread The “No”

ONE BRAVE SOUL WHO WILL SAY ‘NO’



BE AWARE THAT THERE ARE OTHER ‘NO’S’ OR DIFFERING VIEWS

Step 3
Spread The ‘No’



Step 3
Spread The ‘No’

PREVENT SCAPEGOATING



Step 4
What do you need to come along?

FIND THE WISDOM THAT THE ‘NO’ REPRESENTS



What would they need to go along with the decision?
Or what would make it safe?

“I know that it is hard that you have not got your way. However the majority will tend to 
have its way. That’s gravity! They will sweep you along. However, to ensure that you 
will come along, with more ease than being pressured or ignored, what will you need?”

Step 4
What do you need to come along?



 

1. Gain all the views. 

2. Make it safe to say the ŌNo.Õ 

3. Spread the ŌNoÕ. 
4. Ask the Q: ŅWhat do you need to go along?Ó 

 Metaskills 

1. 
2. 
3. 

5.   Deeper Facilitation 
  Š Argument / Conflict Resolution. 
 
 









1. No-one has the monopoly on the truth

2. Go into conflict to stay in relationship

3. Conflict is about growth

Three Basic Premises



Step 1
Agree to go into conflict - safety rules

Step 2
Throw all your arrows

Step 3
Own a grain of truth

Step 4
Take the grain back to the original issue

Four Steps in the
Argument/Conflict Resolution





DEEP DEMOCRACY
STAYING ON THE BUS

www.deep-democracy.net


